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ACTION EA-09 

INFO OCT-01 ISO-00 SNM-02 AID-05 DEAE-00 TRSE-00 /017 W 

056285 

R081019Z JUL 76 
FM AMEMBASSY BANGKOK 
TO SECSTATE WASHDC 571 

UNCLAS BANGKOK 19517 

AID EOR SER/INC; STATE FOR S/NM; U.S. CUSTOMS 

FOR INTERNATIONAL OPERATIONS 

E.O. 11652: N/A 
TAGS: SNAR, TH 

SUBJECT: CUSTOMS IMPROVEMENT PROJECT EVALUATION 

1 . AS THE SECOND STEP IN EVALUATING THE THAI NARCOTICS 
PROGRAM, WE AND THE RTG PLAN TO CONDUCT A JOINT EVALUA- 
TION OF THE CUSTOMS IMPROVEMENT PROJECT. FOLLOWING IS THE 
PROPOSED AGENDA IN OUTLINE FORM AND PROPOSED TEAM 
COMPOSITION. 

2. SCOPE OF WORK 

A. GENERAL 

1. REVIEW PROGRESS TOWARD RESOLVING THE ISSUES/PROBLEMS/ 
RECOMMENDATIONS CONTAINED IN THE EEBRUARY 1975 JOINT CUSTOMS 
PROJECT EVALUATION. 

2. REVIEW DEPARTMENT OE CUSTOMS (DOC) NARCOTICS SUPPRESSION 
EFFORTS, AND PLANS FOR INCREASING THESE EFFORTS. 

B. EVALUATION OF PROJECT INPUTS 

1. ACTUAL AND PLANNED UTILIZATION OF U.S.-FINANCED 
COMMODITIES. 

A. PURSUIT BOATS. 

B. PATROL BOATS. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 BANGKO 19517 081442Z 

C. COMMUNICATIONS EQUIPMENT. 
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D. SENSOR DOGS 

2. UTILIZATION AND EFFECTIVENESS OF TECHNICAL 
ADVISORS FROM U.S. CUSTOMS TEAM. 

3. CCINC-EINANCED TRAINING, IN-COUNTRY AND FOREIGN. 

4. DOC BUDGET/PERSONNEL SUPPORT OF ABOVE U.S. INPUTS,/ 

AND OTHER DOC INPUTS. 

C. EVALUATION OF DOC NARCOTICS SUPPRESSION 
EEFORTS, INCLUDING ANALYSIS OF PROBLEMS LIMITING THOSE 
EFFORTS, AND PLANS FOR INCREASING THOSE EFFORTS. 

1 . MARINE MAINTENANCE PROGRAM. 

2. MARINE OPERATIONS AND PLANS. 

3. AIRPORT OPERATIONS. 

3. PROPOSED COMPOSITION OF THE EVALUATION TEAM: 

A. RTG MEMBERS FROM DTEC, THE BUREAU OF THE BUDGET, 

MINISTRY OF FIANCE, AND THE POLICE NARCOTICS SUPPRESSION 
CENTER. 

B. USG MEMBERS FROM THE EMBASSY, USOM AND U.S. CUSTOMS. 

4. WE WOULD APPRECIATE HAVING WASHINGTON COMMENTS ON ABOVE 
AGENDA. 

WHITEHOUSE 
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